
Hospice UK Big Conversation workshop
10 June 2026

Outcome measures: making it 
work in clinical practice



Please note that the 
presentation (excluding the 

Q&A) is being recorded

AI bots are not permitted in 
these meetings and will be 

removed 

Please use the Chat 
function to ask any 

questions as we go along

The recording and slides 
will be on the Big 

Conversation website after 
the event

Please keep your mic 
muted unless you are 

asking a question

Housekeeping



Agenda

11:30 Welcome & Introductions Annette Alcock, Director of Programmes, Hospice UK

11:35 Overview of Outcomes Measures
Prof Fliss Murtagh, Professor of Palliative Care and 

Director of the Wolfson Palliative Care Research Centre

12:00
Introducing Outcome Measures: 

What does and doesn’t work?

Dr Alison Landon, Palliative Care Physician at St 

Christopher’s Hospice

12:25 Q&A All

12:55 Hospice UK updates Annette Alcock, Director of Programmes, Hospice UK

13:00 Close



Introducing Outcome Measures

What does and doesn’t work???

Alison Landon

Palliative Care Physician

St Christophers Hospice



St Christopher’s Hospice - Outcomes Journey

• 2010 SKIPP 

• 2014 OACC (Outcome Assessment and Complexity Collaborative)

• Phase of illness 

• AKPS

• IPOS

• Barthel

• Views on Care 

• Zarit carer burden

Addington-Hall J, Hunt K, Rowsell A, et al Development and initial validation of a new outcome measure for hospice 

and palliative care: the St Christopher's Index of Patient Priorities (SKIPP) BMJ Supportive & Palliative 

Care 2014;4:175-181.

Research 

“Add on”



What went well?

How did we introduce OACC?

• Training

• OACC resources

• Team visits

• Flashcards

• Lanyards

• Posters

• Champions

• Working group

• More Training

• More sharing of results

• ?Less focus on research

What could have gone better?



UPROMS [User and Patient reported outcome measures]

• Working group – multidisciplinary

• Initially OACC, then UPROMS to include:

• Clinical frailty score

• Rehab 

• Chronic Respiratory Questionnaire (breathlessness mastery qus)

• Timed up and go

• Short Physical Performance Battery

• FACIT – F
• Carer Measures - CSNAT (Carer Support Needs Assessment Tool)

• Patient and carer annual survey



2018 – SystmOne

• New electronic patient record

• S1 vs EMIS

• IPOS fundamental – S1

• Clinical template designed to include outcome measures

• Integrated within multidisciplinary assessment templates



S1 Patient Assessment Template



S1 Patient Assessment Template



Using outcomes at St Christopher’s 

Using individual data with patients

Using individual data away from 

the patient

[Using group data with patients]

Using group data away from 

patients



Using individual data with patients

• Basic assessment starts with How Are You

• Ideally completed before sees clinician

• Posted to pt’s home, Editable PDF emailed

• App “Airmid” – enter direct to pt record

• Inpatient unit given to patient to complete before admission clerking

• Guides discussion

• Allows focus on most troublesome issues

• Promotes self-management and person centred care

• Monitor changes over time (not as easily as would like on S1)





Using individual patient data away from patient

• Multidisciplinary meetings

• Identify patients scoring 4+ on S1 report to discuss at MDM

• Use views in MDM discussions

• Present patients with focus on outcomes - POI, AKPS, Barthel + high IPOS scores

• Use in MDMs to prioritise time, focus the discussion, recognise and intervene with 
unaddressed issues

• Allocate and plan workload/reviews , prioritise

• Use in referrals, discharges, handovers, board rounds

• Outpatient service if AKPS > 60

• Working with other organisations







Using cohort data

• Annual reports

• Quality boards on wards and in community team offices

• Reports for trustees, commissioners

• Service development

• Quality improvement projects

• Funding applications, grants

• ***Sharing with team crucial***







Main challenges applying outcome measures

• Staff not seeing the measures used to improve care – just collected – 

so loss of staff engagement

• Inconsistency in use of Palliative Phase of Illness

• Getting first assessment data but no follow up

• Incomplete data sets i.e. missing items

• Assessing IPOS items in the unconscious patient, the presence of 

confusion or dementia, the dying phase

• Measurement fatigue / sometimes over-measuring in patients who can 

self-report e.g. day care



Main challenges analysing outcome measures

• Skills, effort and time 

• IT systems

• Without extraction +/- analysis no feedback to staff

• What to analyse –which items most useful?

• Comparison – how are other teams/services doing?

• Input from team/service/managers into analysis – need driven



Where next for outcomes at St Christophers……

• TRAINING, TRAINING, TRAINING

• New starters + refreshers

• Quality days

• Review data entry

• iPOS Dem

• App for pt entry

• Translations 



Lessons Learnt

TRAINING

Teams on board

Working group 

Share outputs



a.landon@stchristophers.org.uk

www.stchristophers.org.uk/CARE



Hospice UK 
Membership survey

Feed back on Hospice UK as a membership body,  and help us review our progress in 
delivering our strategy. 

We want to hear from as many people as possible who work in a Hospice UK 
member organisation, so please share with your colleagues and trustees.

Survey deadline is 30 June.

Take part 
here



Book now for our first Transition Conference 
Join us on 9 September in Manchester for Hospice 
UK’s first Transition Conference.

Transition is complex. Doing it well matters.

Explore what effective transition from children's to adult 
care looks like and how we can do better.

Find out more and book your place today!

Find out 
more



Hospice UK National 
Conference 2026

Scan here for 
more details

Liverpool Experience Campus (formerly the ACC), 16 – 18 November 2026



Big Conversations
The Big Conversations series comprises webinars, workshops, and 
roundtables that enable our members to:

• learn more about key issues  

• share knowledge and experience to inform our work  

• discuss problems and solutions with peers  

• get practical guidance to move work forward 

Next events:
11th June webinar – ‘The Accessible Information Standard and 
Reasonable Adjustments Digital Flag – What hospices need to 
know’, 11:00 – 12:00
24th June webinar – Financial Turnaround Toolkit, 11:00 – 12:00

Scan Me



Stay up to date

Our Member Update page is updated regularly so 
you can keep up with our key work and priorities 
from week to week.

The page is hidden from the public and will not 
come up in web searches, so we’d recommend 
bookmarking it!

Scan me

https://www.hospiceuk.org/innovation-hub/membership/member-update


Feedback Survey
Please consider sparing a few minutes to answer 
this survey, so that we can continue to improve 
future Big Conversation events: 
https://www.surveymonkey.com/r/2VYC9GK 

Scan me

https://www.surveymonkey.com/r/2VYC9GK


Thank you
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